
 
Hospital Improvement Plan Addendum  - November 2008 

 

Niagara Health System    - 1 - 

 

1.1 Douglas Memorial Site 

� Denotes NEW service 

Douglas Memorial Site Services 
Current 

State 

Future 

State 

Emergency Department 
� 

(19,339 visits) 
 

24/7 Urgent Care   
� 

(18,908 visits) 

E
m

er
g
en

cy
 

Monitored/Observation Beds  

�  

(3-6 beds, see 

page 3)  

Inpatient Medicine Beds 
� 

(32 beds) 
 

Complex Continuing Care Beds 
� 

(24 beds) 

�  

(40 beds) 

Cardiac Monitored Beds �   

M
ed

ic
in

e 

Electrocardiogram � � 

General Surgery (e.g. scopes) �  

O
p

er
at

iv
e/

 

P
er

i-

O
p

er
at

iv
e 

Ophthalmology �  

M
en

ta
l 

H
ea

lt
h

 

Outpatient Mental Health � 
� 

Enhanced 

A
d

d
ic

ti
o

n
s Outpatient Addictions  

� 

 (Satellite) 

P
h

ar
m

- 

A
cy

 

Pharmacy � � 

Core Lab �  

L
ab

o
ra

to
ry

 

M
ed

ic
in

e 

Point of Care Testing  � 
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Douglas Memorial Site Services 
Current 

State 

Future 

State 

Specimen Collecting � � 

Ultrasound � � 

Mammography � � 

Breast Screening (OBSP) � � 

General Radiology � � D
ia

g
n
o

st
ic

 I
m

ag
in

g
 

Fluoroscopy �  

A
m b
 

Ambulatory Clinics  � � 

CDPM Clinics (e.g. COPD, Heart 

Function, Asthma) 
 

� 

 

Home Hemo-Dialysis � � 

C
h

ro
n
ic

 D
is

ea
se

 P
re

v
en

ti
o
n

 &
 

M
an

ag
em

en
t 

Diabetes spoke  
� 

 

 


